Texas Education Agency

. - Standard Application System (SAS)
2018-2019 Transformation Zone Planning Grant
Program authority: P.L. 114-95; ESEA of 1965, as amended by ESSA, Title I, Part A, FOM;EQG'-LS_E h?r:"-"’
Section 1003, School Improvement
Grant Period: January 15, 2018, to July 13, 2018
Application deadline: | 5:00 p.m. Central Time, November 30, 2017 __ Piaca daie siamp here
Submittal Applicants must submit one original copy of the application with an o
information: original signature, and two copies of the application, printed on one side | °

E .I"\_-n l.:-_,

only and signed by a person autharized to bind the applicant to a i —
contractual agreement. Applications must be received no later than the = =
aforementioned date and time at this address: ' el

Document Control Center, Grants Administration Division o =) 5 T
Texas Education Agency, 1701 North Congress Ave. piy )
Austin, TX 78701-1494 = ==

Contact information: | Division of System Support and Innovation: DSS|@tea.texas.qov; 0 W -

(512) 463-7582 .
Part 1: Applicant Information
Organization name County-District # Amendment #
Fort Worth Independent 220-905
School District
Vendor ID # ESC Region # DUNS #
756001613 11 073177776
Mailing address City State ZIP Code
100 N. University Drive Fart Worth X 76107-1360
Primary Contact
First name .1 Last name Title
Tracy Marshall Senior Officer
Telephone # Email address FAX #
817.814.2283 Iracy.marshall@fwisd.org 817.814.2285
Secondary Contact
First name M.l Last name Title
Jerry Moore Assistant Superintendent for

Strategic Planning

Telephone # Email address FAX #
817.814.1952 Jerry. moore2@fwisd.org 817.814.1955

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules atiached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official;

First name M.I.  Last name Title

Elsie Schiro Chief Financial Officer
Telephone # Email address FAX #

817.814.2281 Tracy.marshall@fwisd.org 817.814.2285
Signatu lue iny Te * Date signed

E /17 701-17-106-006
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID: 220905

| Amendment # (for amendments oniy):

Part 3: Schedules Required for New or Amended Applications

An Xin the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Schedule Name Application Type
# New Amended
1 General Information |
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary — O
6 Program Budget Summary
7 | Payroll Costs (6100) See O

Important
8 Professional and Contracted Services (6200) Note For O
- Competitive
10 Other Operating Costs (6400) Grants* O
13 Needs Assessment X L]
14 Management Plan X Cl
17 Responses to TEA Requirements = |
18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

-

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor |D: 220905 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).
# } Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Include letters of support from the superintendent, board chair, and at least one
community organization or local funder in support of the LEA applying for the
Transformation Zone Planning Grant. The letters must include the specific and
measurable commitments that stakeholders will make to support the planning and
implementation process. Do not include more than three letters.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Letters of support from
community stakeholders

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
PX | certify my acceptance of and compliance with the program guidelines for this grant.
B4 | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
< i certify that | am not debarred or suspended. | aiso certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
X | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Cetification requirements.
X | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

: 2 Schedule #2-—Reqguired Attachments and Provisions and Assurances
County-district number or vendor ID: 220905 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
Bd | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
* | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" _|_the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3 The applicant provides assurance that it will work, in good faith, with the Zone Design Partner that TEA identifies
" | for the LEA.
4 The applicant provides assurance that the superintendent will participate in at least four planning or design
" | sessions with the Zone Design Partner.
The applicant provides assurance that it will identify a full-ime project manager to lead the Transformation Zone
5. | planning process. The project manager could be an existing employee, such as a Chief Innovation or
Transformation Officer or related role.
If one does not already exist, then the applicant provides assurance that it will commit to an aggressive timeline to
6. | recruit, select, and hire a dedicated innovation or transformation or similarly titled officer for the LEA and that this
officer will be hired by the end of the planning grant period.
7 The applicant provides assurance that the dedicated innovation or transformation officer or similarly titled person
| responsible for the Zone effort, will report directly to the superintendent.
8 The applicant provides assurance that it will submit a Transformation Zone Plan to TEA, in a TEA approved
| format, for review by May 18, 2018.
9 The applicant provides assurance that it will submit a final Transformation Zone Plan to TEA, in a TEA approved
" | format, by June 22, 2018. This plan will be the basis for awarding implementation grants.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

: » Schedule #4—Request for Amendment

County-district number or vendor ID: 220905 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application® guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously Dot Amount New Crand
Code Approved Budget
1. | Schedule #7: Payroil 6100 $ $ 5 $
2. | Schedule #8: Contracted Services 6200 3 $ $ 5
3. | Schedule #10: Other Operating Costs | 6400 $ 5 $ $
4. Total direct costs: | $ $ 3 $
5, indirectcost ( %): | $ § $ $
6. Total costs: | $ $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-106; SAS #271-18 Page 5 of 28
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Standard Application System (SAS)

Texas Education Agency

: Schedule #4—Request for Amendment {cont.)
County-district number or vendor ID: 220905 | Amendment # (for amendments oniy):
Part 4: Amendment Justification
Line Schedule #
4 Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
8.
7.

[ e i For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Proqram Executive Summary

County-district number or vendor ID: 220905 | Amendment # (for amendments only):

Provide a brief overview of how the TZ will apply promising practices related to governance, autonomy, partnerships,
school redesign, talent, academic supports, or related activities to all LEA campuses. Refer to the instructions for a
description of the requested elements of the summary. Response is limited to space provided, front side only, font size
no smaller than 10 point Arial.

Fort Worth I1SD (FWISD) is a high-poverty urban district of 146 schools with 86,000 students. The district has exhibited a
commitment to transformative practices through participation in the Lone Star Governance program, expects to identify
and partner with a charter management organization for one or more campuses in the Transformation Zone (Strategy
#1), and will develop & method of ensuring the highest quality teachers and leaders work in the campuses in the zone
(Strategy #5). Additionally, FWISD expects 1o utilize Subchapter C charter school status to protect the autonomy of
zone campuses, and has been designated a District of Innovation by TEA.

With the assistance of System of Great Schools (SGS) consultants and input from executive level leadership, principals,
and stakeholders, FWISD has identified needs and made a commitment to 1) Strategic new schools planning, vetting
and authorization (including charter partnerships), to increase autonomy and provide for personalization of campuses to
their community; 2) Talent strategy & support, with a focus on teacher and leaders for the TZ who have a demonstrated
history of performance (with a focus on growing students) in urban and/or struggling schools; and 3) Wrap-around
supports to ensure ali students are happy and heaithy leamers.

FWISD has implemented a wide variety of individual school tum-around efforts over the last ten years, with programs
that have successfully lifted failing schools out of “improvement required” status. Only 4 years ago 28 campuses were
rated as improvement required, which lowered to 22 in 2016, and now is at 13. However, we recognize that even 13
failing campuses is not acceptable, and we seek opportunities such as the Transformation Zone Planning Grant as a
means to improve not only those 13 struggling campuses, but to investigate ways for further improvement throughout the
district. By participating in the Transformation Zone process, we seek a longer-term, wider, and more comprehensive
program for school improvement that will be rigorously defined and evaluated to allow the most successful elements
to be continued and replicated as appropriate throughout the district. Through the TZ Planning process, we expect to
receive the benefit of knowledge and experience from outside the district that will expand our vision and provide input
and support to new solutions for campuses with long-term struggles. The strategic planning work begun with 8GS has
encouraged FWISD executive-level leadership and the board to look at unconventional options and be prepared for
strategic shifts in direction. As with all FWISD initiatives, the TZ Planning Grant will include rigorous program evaluation
elements to monitor progress toward the milestones identified in Section #14 to ensure that a viable path forward that is
executable by the district is completed on time and according to TEA guidelines.

We will explore the types of autonomies required to achieve higher leaming outcomes to help schools accomplish
transformative results, such as: a Charter School structure could assist with attracting leaders from outside the area that
would otherwise not be available to FWISD; a campus setting their own calendar and hours of operation could provide
flexibility for increased training and teacher preparation, along with non-traditional instructional elements. Partnerships
with groups providing services such as the Relay Teaching Residencies would provide a significant boost to the teacher
pipefine. Aliernative scheduling could allow for more time for Social Emotional Leaming initiatives. Increased support
could include mentor teachers that would provide in-classroom modeling of programs such as Restorative Practice and
Trust-Based Relational Intervention (TBRI) to ensure that teachers can effectively implement programs with fidelity. The
most effective strategies for achieving higher student achievement involve needs-based, integrated improvement
planning, so FWISD is committed to providing schools with flexibility in implementation of practices that facilitate
transformation, including the coordination of goals and objectives with available resources, autonomy of budgeting and
expenditures, and streamlined purchasing, travel, recruitment and hiring.

FWISD Superintendent Scribner and the Board of Trustees have demonstrated political capital within the civic and
business communities for schoo! innovation, and Dr. Scribner has described the district as being “in the process of
transformation”. The recent passing of a $750 million bond election by a substantial majority of voters, and the support
provided by local philanthropic organizations, corporate partners, and community leaders, indicates that FWISD is ready

for the challenge of a truly transformative re-imagination of the public school experience.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-106; SAS #271-18 Page 7 of 28
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor ID: 220905 | Amendment # (for amendments only):
Program authority: P.L. 114-95; ESEA of 1965, as amended by ESSA, Titie |, Part A, Section 1003, School Improvement
Grant period: January 15, 2018, to July 13, 2018 Fund code: 211
Budget Summary
Schedule # Title Sﬁii’t Program | Admin Cost Rt g:;'tgmd
Code
Schedule #7 | Payroll Costs (6100) 6100 $56,000 3 $56,000
Schedule #8 g?;‘?i:g’?;;;&d Sellpet 6200 | $368,000 $ $368,000
Schedule #10 | Other Operating Costs (6400) 6400 $17,000 $ $17,000
Consolidate Administrative Funds ] O Yes O No _
Total direct costs: $441,000 $ $441,000

2% indirect costs (see note): N/A $ $9.000

Grand total of budgeted costs {add all entries in each column): $441,000 $ $450,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

if selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outfine), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #7—Payroll Costs (6100)

I"Amendment # (for amendments only):

County-district number or vendor \D: 220905
Estimated # Estimated #
Employee Position Title of Positions | of Positions | Grant Amount
100% Grant | <100% Grant Budgeted
Funded Funded

Program Manageme

4 Chief Innovation/Transformation/New Schools Officer: 1 0

FWISD Chief of Policy and Planning

5 | Executive Transformation Officer (50%x & months) 1 30,000
6

7 $

8 $

9 $
10 $

11 $
Auxiliary

Education Service Center (to be completed by ESC only when ESC is the applicant)
1€

Other Employee Positions

21 | Grants Project Development Specialist (50% x 6 months) 1 $20,000
22 ; Title 3

23 | Title §

24 Subtotal employee costs. $50,000
Substitute, Extra-Duty Pay, Benefits Costs

et

ely 12%
SR

30 Subtotal substitute, extra-duty, benefits costs $6,000
Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits
31 costs): £56,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

BRI A N AT __ For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
Fage 9 of 28
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)
County-district number or vendor ID; 220905 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense ltem Description Grant Amount
Budgeted
Rental or [ease of buildings, space in buildings, or land
6269 Speci . $
pecify purpose:
a. Subtotal of professional and contracted services {6200) costs requiring $0
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 | Qualified Zone Design Partner, matched with LEA by TEA 3 200,000
2 | Transformation Zone Project Manager-1 contracted: 500 hours @ $75/hr 3 37,500
3 | Research and Evaluation Data Planning and Outcome Support $ 25,000
4 | Legal consultation on partner contracts $ 25,000
Consultants with specific knowledge and experience with greatest need areas: school
5 | climate/culture & new schools, charters planning & personalization of campuses to 3 25,000
community; talent acquisition and support; wrap-around supports.
6 | Additional ccordination hours for SGS consultant (Margo Roen) $ 12,000
7 Technology consultant for development of performance framework live data $ 33 500
consolidation and display for outcome tracking '
8 | FWISD Communications Dept: stakeholder contact - web, video brochures, etc. $ 10,000
9 $
10 $
11 $
12 3
13 $
14 $
b. Subtotal of professional and contracted services: $ 368,000
c. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
(Sum of lines a, b, and c¢) Grand total $ 368,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with. On this date:
Via telephone/faxfemail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—O0ther Operating Costs {6400)

County-District Number or Vendor ID; 220905

| Amendment number (for amendments only):

Expense ltem Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $7 000
grantee must keep documentation locally. '
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Travel costs for officials such as Executive Director, Superintendent, or Local Board
6411/ | Members. Allowable only when such costs are direcily related to the grant. Must be $10.000
6419 | allowable per Program Guidelines and grantee must keep out-of-state travel '
documentation locally.
B4XX Hosting conferences for non-employees. Must be allowable per Program 3
Guidelines, and grantee must keep documentation locally.
Subtotal other operating costs requiring specific approval: $17,000
Remaining 6400—Cther operating costs that do not require specific approval: $0
Grand total: $17,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
i Changes on this page have been confirmed with: On this date:
Via telephane/fax/email {circle as appropriate) By TEA staff person:

RFA #701-17-106; SAS #271-18
2018-2019 Transformation Zone Planning Grant
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Texas Education Agency Standard Application System (SAS)

3 : Schedule #13—Needs Assessment

County-district number or vendor |D: 220905 { Amendment # (for amendments only):

Part 1; Process Description. A needs assessment is a systematic process for identifying and prieritizing needs, with “need” defined as the dilference
between current achievement and desired outcome or required accomplishment. Describe your needs assessment pracess, including a description of
how needs are prioritized. If this application is for a district level grant that will only serve specific campuses, list the name of the campus(es) you intend
to serve and why they were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Serving 86,000 students on 146 campuses, an initial analysis  geven Steps in the FWISD

to recommend schools for inclusion in a Transformation Zone Needs Assessment Process DEVELOP 2 Pian of Action
(TZ) centered on our 13 TEA “Improvement Required” GATHER INFUT en comzpunity B
campuses. Data has been collected and reviewed from A R
campus records, district and state reports and surveys, and DELINEATE dhstrict, e ommuntty,

: . Intiude geademics,
outside research and recommendations. The most common cthnicity, mabiy

area of IR concern was equity: lack of comparable RN REVIEW campus resources:

achievement gains for students of all ethnic groups, ELL, and ' L BRI | inctde stokettder
economic disadvantage. Additional review revealed struggles L AT LS surveys ond communty
at a majority of these thirteen schools with attendance,

student mobility, teacher experience and retention, and major | 3
issues with discipline and student behavior. “Student R

Assessment of Coping Skills” has been administered to over diatnet, and staterecards

10,000 FWISD elementary school students (all 4! and 5" grades) for the past two years. At each of the 13 identified
campuses, results indicated that a majority are significantly impacted by complex trauma, with elevated trauma levels
affecting over 90% at one of the campuses.

seate, and federal rosources

pracaices for ident.fe

With the assistance of System of Great Schools (SGS) consultants and input from executive level leadership, principals,
and stakeholders, three identified weaknesses, have been selected (see process chart above) to be addressed in the TZ
planning: 1) As identified in the SGS assessment, FWISD has no school performance framework that identifies
elements and expectations for an effective school. Assistance is needed developing this framework to inform new school
planning, vetting, and authorization (such as charters), to increase autonomy and provide for personalization of
campuses. 2) Staff tumover at the IR schools, and a high percentage of new teachers indicates a need for developing,
recruiting and rewarding strong school leaders. This process is a critical element to ensure talent strategy & support, with
a focus on teacher and leaders who are highly qualified, with experience in urban schools. 3) High levels of trauma,
economic disadvantage, and mobility indicate a need for wrap-around supports to ensure all students are happy and
healthy leamers. Published research, local data, and the experience of FWISD leadership, principals, and student
support services have indicated that social and emotional leaming competencies are a major barrier to student success,
and teachers need training and in-classroom coaching/mentors to implement evidence-based classroom interventions
such as TBRI and Restorative Practices to provide students the skills for self-management that are necessary for
success. The TZ would serve as a pilot for a model of supports that could scale up to the rest of the district.

2015-2015 2015-2018 % Teachers % Pass All -

[ L IEL Mobiiity Aftendance (<5 years) STAAR
009 Polytechnic HS 85.3 17.2 65.6 19.8 91.7 457 56.0
064 Glencrest 6th Grade 87.4 306 89.3 213 95.5 57.8 47.0
105 West Handley ES 80.9 459 88.8 26.8 94.0 547 42.0
110 Carroll Peak ES 68.6 352 92.3 16.8 96.6 36.9 57.0
115 George C. Clarke ES 75.7 48.7 88.9 14.3 96.4 496 50.0
117 Como ES 64.8 209 89.5 227 95.9 37.9 48.0
124 Maude I. Logan ES 726 20.1 89.1 32.0 8925 50.0 44.0
129 John T. White ES 74 17.8 86.6 40.2 93.4 51.4 47.0
130 Harlean Beal ES 75.6 39.6 71.9 29.7 95.5 45.1 54.0
144 Mitchell Bivd ES 722 27.3 89.7 32.7 94.8 72.4 53.0
160 Maudrie M. Walton ES 76.8 18.5 86.6 324 94.8 40.6 43.0
169 Sunrise-McMillan ES 68.5 21.8 82.0 350 94.8 67.6 48.0
222 Clifford Davis ES 87.1 65.4 88.0 24.9 957 453 490
State Average _ 50.3 18.9 59.0 _ 182 1,958 ; 35.8 750
For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffaxiemail {circle as appropriate) By TEA stalf person:
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Texas Education Agency

Standard Application System (SAS)

g Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID: 220905

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top three needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Strategic new schools planning, vetting, and
authorization {including charter partnerships), to
increase autonomy and provide for
personalization of campuses to their
community.

1)
2)

3)
)
o)

5)

Contract with TEA-recommended external partner.
Align the TZ to the future direction of the district upon
completion of the in-process FWISD Strategic Plan.
The creation of a new schools process and team to lead
portfolio planning and the authorization process.
Observation and review of best practices in school autonomy
structures in other districts.

Legal and consulting assistance to develop process for
contracting with outside partners that ensures quaiity
performance.

Development of live data display for tracking outcomes.

Talent strategy & support, with a focus on
teacher and leaders for the TZ who have a
demonstrated history of performance (with a
focus on growing students) in urban and/or
struggling schools

1)

2)

2)

)

Develop partnerships with Relay, Teaching Trust Bush
Institute, or other strategic talent projects that can assist with
developing a pipeline of well-qualified school leadership.
Data review of recent FWISD hires to focus efforts on
relationships with universities whose graduates have proven
success with the special challenges of working in our urban
high-poverty schools.

Review and refine the district's Equity Plan for talent
acquisition, including a process for plan analysis,
documentation of results, and continuous improvement.
Increase options for teacher support and PD such as
Teaching Trust leadership teams.

Increase access to highly qualified bilingual teachers and
teaders.

Wrap-around supports to ensure all students
are happy and healthy iearners

1)

2)

3)

i)

5)

Investigate options for improving access to existing school
and community support systems, including better
connections with families through programs such as Stand
for Children.

Develop solutions that will allow schools to change their
culture such that not just social workers, but all teachers,
administrators, and staff contribute to the mental health and
well-being of students.

Create intensive professional development structure that will
provide teachers the skills to impact interruption of instruction
by disruptive, unengaged students, by building relationships
and trust over time.

Investigate options for in-classroom coaches and mentors to
model behavior previously taught in PD, from programs such
as TBRI, De-escalation, Restorative Practices, and
continuing guidance from the Momentous Institute.

Ptan for scheduling flexibility and summer PD hours to
enhance training and support to teachers as they work to
improve the school climate for all students.
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Part 1: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Provide data/needs assessment related to 01/15/2018 01/31/2018
Identify campuses campuses selected, including campus strengths
1. | that will be in the 2. | Review options for outside managgment resources. 01/15/2018 02/15/2018
’ sone 3. | Prepare selection process for outside resources. 02/01/2018 02/28/2018
4. | Intensive analysis of needed wraparound services. 02/01/2018 02/15/2018
5. | Review and consult with wraparound resources. 02/15/2018 02/28/2015
1. | Develop district guidance structure for the TZ, 03/01/2018 03/31/2018
including outcome success measures, performance
framework, and data capability for outcome follow-
Develop initial zone up. Include long-term leadership plans for TZ.
pian, including 2. | Develop guidelines for autonomous management. 03/01/2018 03/31/2018
2. | govemance, 3. | Develop a portfolio planning and new schools 03/01/2018 03/31/2018
management, and authorization cycle and timeline.
specific strategies 4. | Create strategies and plan for talent acquisition. 03/01/2018 03/31/2018
5. | Plan for and conduct formative/process evaluation 03/01/2018 03/31/2018
review of planning process with revision of
strategies.
Solicit and 1. | Present plan for rgvigw and reyision to _board. . 04/01/2018 04/15/2018
incorporate 2. | Conduct community input and information meetings. 04/01/2018 04/15/2018
3. stakeholder 3. | Solicit feedback from philanthropic and NGO groups. 04/01/2018 04/15/2018
feedback 4. | Solicit feedback from city and business leadership. 04/01/2018 04/15/2018
5. | Conduct feedback sessions with school leadership. 04/01/2018 04/15/2018
1. | Conduct planning kickoff meeting. 01/15/2018 02/09/2018
2. | Provide TEA with a preliminary TZ plan, 05/18/2018 05/18/2018
3. [ Provide TEA with a final TZ plan 06/22/2018 06/22/2018
| RS LT 4. | Conduct summative evaluation of planning process. 06/01/2018 06/30/2018
5. | Seek funding for plan implementation 04/01/2018 07/13/2018
6. | Distribute plan via website to stakeholders. 07/01/2018 07/01/2018

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

Part 2: Sustainability and Commitment. Describe any angoing, existing efforts that are similar or related to the planned project.
How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that alf project participants remain
committed to the project's success? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Five struggling Fort Worth ISD schools were reconstituted as “Leadership Academies” for 2017-2018 with major financial
support from a local foundation and district resources of nearly $5 million. As a part of the District's equity policy, we
have reallocated personnel and resources in efforts to change the teaching and iearning as well as the culture of our
most challenging campuses. We have included in this Transformation Zone application the four elementary leadership
academies, to benefit from the proposed outside guidance for transformation, and to ensure coordination of efforts
among innovative turnaround programs within the district. We would seek to offer hiring incentives similar to those at the
Leadership Academies, based on a three-year commitment to specific levels of improved academic outcomes. The
Leadership Academies have also piloted hiring autonomies.

Fort Worth ISD has a positive record for sustaining successful initiatives, both through assigning priority activities to local
tax funds and to combining support from local corporate and philanthropic funding sources. FWISD has developed and
sustained efforts relating to Sociai Emaotional Learning with guidance from the Momentous Institute and TCU's Purvis
Institute of Child Development.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 220905 | Amendment # (for amendments only):

TEA Program Requirement 1: Demonstrate how the TZ strategy aligns to and accelerates the broader strategy of the
LEA. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Fort Worth I1SD is committed to pariicipating in a variety of initiatives to improve our struggling schools which align well
with the Transformation Zone concept. The district has made a strong commitment to seeking new and innovative
solutions through participation in the Lone Star Governance project, the System of Great Schools Technical
Assistance Network (SGS), and designation as a District of innovation by TEA to allow for greater flexibility and local
control. FWISD Board members, Superintendent and Leadership Team have participated in statewide training sessions
to ensure widespread understanding of, and support for, innavative solutions to school reform. \We have devoted
considerable district resources to assist with developing data-informed decisions, in close cooperation with SGS
consultants. Because of this work, we know our schools beiter, and are beginning the process of tiered support to
schools, as well as planning strategically in a way that supports all schools.

The existing Fort Worth 1SD (FWISD) strategic plan and district scorecard outlines critical district priorities to achieve
three strategic goals over the next five years, which align to our proposed work with TZ: Goal 1: Student Achievement
Goal 2: Operational Effectiveness and Efficiency Goal 3: Community Partnerships & Family Engagement. Last year a
learning design process, known as “FWISD: Innovative Learning for our Future,” included a series of 20 community-wide
education summits, as well as more than 40 focus groups with about 600 stakeholders. Feedback from this process
confimmed a willingness for our constituents to {ook at new and innovative ways of teaching and learning.

FWISD has received an assessment from SGS related to readiness to implement evidence-based best practices for

school improvement. FWISD strengths delineated in the SGS assessment include:

1) Positive relationships with stakeholders, including philanthropical commitments for school improvement.

2) Specialized schools have been opened by the district that can be analyzed for implementation of innovative
curriculum and management for TZ schools.

3) Five struggling schools (included in the tentative TZ list) have been reconstituted as leadership academies for the
2017-2018 year, with substantial focus on teacher quaiity, community input, and additional supports.

4) The superintendent has substantial political capital within the civic and business communities for school innovation.

5) There is an emerging vision for a future organizational structure that transitions from a one-size-fits-all school
management approach to high-leverage oversight, innovation, and support activities.

The FWISD priority areas for the SGS partnership signal an ongoing commitment to school innovation, and development
of a new strategic plan that will incorporate all of these elements: 1) new start plan with priorities embedded, 2) create a
School Performance Framework and differentiated support/intervention process, and 3) develop a new schools process,

including district-charter partnerships.

To achieve increased student achievement at our highest-need schools, concepts aligned to TZ are already in process
through our Leadership Academies, described in the previous section. With the input of local communities, we have
improved teacher quality, provided some of our most experienced administrators for leadership and support, and are
actively following outcomes to seek long-termn success for our students. District support for these academies is now
evolved to a transformation model of targeted support for campuses in most need of improvement in combination with
eared autonomy for high performing campuses all directed by new leadership, as well as receiving guidance from
curriculum and instructional teams from the central office. In 2010, the district unveiled one of the largest, most
comprehensive redesigns of secondary education in the nation with its Gold Seal Programs of Choice and Gold Seal
Schools of Choice. Each of our 13 high schools introduced curricula focused on college and career pathways. The
district has opened a single-gender school for girls, the Young Women's Leadership Academy; a single-gender school
for boys, the Young Men's Leadership Academy; early college high schools: Marine Creek Collegiate High School, the
Texas Academy of Biomedical Sciences, and Tarrant County College South FWISD Collegiate High School, Early
Callege High School at Dunbar High School. In 2018, the district will open a new STEM/VPA Academy.
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County-district number or vendor ID: 220905 | Amendment # (for amendments only):

TEA Program Requirement 2: Articulate why the LEA believes a TZ structure will be effective at transforming the
campuses in the zone. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
FWISD has implemented a wide variety of individual school turn-aroung efforts over the last ten years, with programs
that have successfully lifted failing schools out of “improvement required” status. Yet many of these continue to struggle
and have failed to reach levels of excellence that would fully prepare our students for success. By participating in the
Transformation Zone process, we seek a longer-term, wider, and more comprehensive program for school improvement
that will be rigorously defined and evaluated to allow the most successful elements to be continued, and replicated as
appropriate throughout the district.

Through our work with SGS and the consulting group to be assigned by TEA, we expect to receive the benefit of
knowledge and experience from outside the district that will expand our vision and provide input and support to new
solutions for campuses with long-term struggles. The strategic planning work begun with SGS has encouraged FWISD
executive-level leadership as well as the board to look at unconventional options and be prepared for strategic shifts in
direction. The identified strengths of community and stakeholder support are also key elements that will increase the
viability of plans developed for a TZ. Just this month, Fort Worth voters overwhelmingly approved a $750 million bond
election, which indicates support for the leadership and overall direction of the district.

The needs identified in the SGS review and our own data review are not new —they have existed for years, and
research confirms they are common to many urban school districts. Much of the work in these schools has centered on
enhancing academics, with varied curriculum, tutoring, and teacher training in academic areas. However, none of these
academic enhancements are viable without strong leadership and student and family supports. The TZ Planning Team
outlined several specific management and pesformance areas where the TZ process could prove beneficial:

1) Under our cumrent structure, we have not explicitly differentiated the level or nature of school support or autonomy
based on performance. Through the TZ planning process we would have the resources to develop specific quality
and achievement guidelines that would assist with developing consistency of support and autonomy, while exploring
new options for campus leadership and responsibility.

2) We need to develop a school performance framework that identifies the elements and expectations for an effective
school in FWISD. A performance framework will make it possible for schooi and district leadership to communicate
specific expectations and performance to both intemnal and external partners. Within a TZ, this framework will also
help to create a greater sense of urgency for improvement and change.

3) Campus instructional achievement needs increased focus on performance rather than compliance. In a TZ structure,
more individualized support will be designed based on the needs of each campus, as well as their autonomy and
quality of achievement. The work of school directors and academic office staff need better coordination to meet
specific school plans or needs, and a TZ could provide impetus for this alignment.

4) Perhaps the greatest need for the district, identified by SGS, FWISD administrators, principals, teachers, and
stakeholders, is developing, recruiting and rewarding strong school leaders. By seeking new partnerships (i.e.
Relay) and levels of autonomy through a TZ, FWISD has the opportunity to view the hiring and promotion pipeline in
new and innovative ways that properly reward excellent teachers for remaining in the classroom in struggling
schools, while also preparing new administrators and leaders for the tasks ahead.

5) FWISD campuses require training and development of teachers and campus administrators in essential {but often
challenging) skills such as classroom management for teachers and budgeting and personnel management for
principals. In a TZ, enhanced professional development time, extended days, and opportunities for summer
workshops provide opportunities for greater training, and the autonomy of TZ campuses provides hands-on practice
in the skills acquired.

6) Wraparound social services support has long been a goal for FWISD, and in-school and community counseling and
family support is generally available at all of our schools. However, a key element in wraparound support is the
overall climate of the school, and the social emotional skills that are being taught, modeled, and practiced in every
classroom. Through this TZ, we see opportunities for enhanced training and implementation of school-wide support
systems such as PBIS, Restorative Practices, etc., that will have long-term positive academic effects as children are

prepared to be engaged, focused, happy, healthy leamers.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor iD: 220905 | Amendment # (for amendments only):

TEA Program Requirement 3: Explain how the applicant educated key stakeholders about this application for a TZ
grant and the TZ strategy. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

FWISD has spent the last year exploring options for alternative school operational plans, and the Transformation Zone
Planning Grant seems to be the perfect opportunity to continue this process with additional expert guidance from
consulting experts in the transformation process. Superintendent Scribner describes our district as being “in the process
of transformation”. We have been focused on looking at new outlines and options for campus govermnance, seeking
input from stakeholders throughout the community on strengths, needs and recommended directions, and researching
best practices throughout the United State and the world.

This focus on transformation is evident in data from our schoais. Only 4 years ago 28 of our 144 campuses were rated
as improvement required, which lowered to 22 in 2016, and now is at 13. However, we recognize that even 13 failing
campuses is not acceptable, and we seek opportunities such as the Transformation Zone Planning Grant as a means to
improve not only those 13 struggling campuses, but to investigale ways for further improvement throughout the district.

In the fall of 2018, FWISD contracted with engage2leam to facilitate and partner with the district in a learning design
process to create a community inspired vision for our schools: innovative Learning for Our Future. The district hosted
20 community-wide education summits to ensure that alf citizens had an opportunity to share their highest hopes for
students, and the type of leaming environment needed to support and achieve these aspirations. Prior to the summits,
more than 40 focus groups with about 600 stakeholders that included students, parents, business leaders, clergy and
community members started the conversation. Additionally, a widely disseminated and accessible online survey was
available for input. Information, feedback and input gathered at the summits, focus groups and survey were used by a
community educational design team comprised of citizens including students, parents, teachers, principals, business
leaders and community members to develop a new vision for learning.

in just the past three months, 15 Town Hall meetings provided community members the opportunity to share their
thoughts on the direction to be taken by the district. We heard from students, parents, teachers, other school staff,
interested community members, the philanthropic community, and business and community leaders.

A team of highest-level executive administrators convened to review data and information compiled from extensive
stakeholder engagement to determine the direction and viability of appiication for the Transformation Zone Planning
Grant. The unanimous decision was to move forward, as this is the iogical next step in our district's planning for
innovative learning opportunities. Agreement was reached on three highest-priority needs and two areas of emphasis.
Further consultation seeking information and input then took Place with various departments and leaders related to
central goals for this TZ:
1. The Strategic Planning & Continuous Improvement Department took the lead in propelling the TZ concept
forward, and ensuring alignment to existing plans as well as with the new Strategic Plan in process.
2. Elementary and Secondary School Leadership provided schoo! and principal feedback on greatest needs and
applicability of TZ options for IR campuses.
3. SGS Consultants provided review and assistance with evaluating opportunities along with advice and guidance
from successful turnaround efforts nationwide.
4. Student Support Services and Counseling weighed in on alignment of direclion with campus needs, and
importance of in-classroom guidance.
5. Grants and Development, Management and Monitoring assisted with data acquisition from the Research and
Evaluation division and application preparation.

FWISD will continue our ongoing process for feedback and access by all interested stakeholders through social media,
website, business leader input and individual campus community contacts, and if the grant is received, periodic updates
will ensure participation by the community as final decisions are made.
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County-district number or vendor ID: 220905 { Amendment # (for amendments only):
TEA Program Requirement 4: Articulate what the applicant hopes to accomplish with the TZ, including but not limited
to, changes in campus level operating conditions and campus level outcomes. Response is limited to space provided,
front side only. Use Arial font, no smailer than 10 point.

The outcomes currently established for schools such as those in the proposed TZ are primarily related to specific
measures of academic growth, especially to ensuring more than annual gains in literacy for students in the lowest-
performing schools. An example of a very specific goal at one of the Leadership Academy campuses: Percent of
students in Grade 3 reading on or above grade level, as measured by the STAAR on level standard for reading, will
increase from 30% to 43% by 2019. General goal for all Leadership Academies is that each student will achieve more
than a year’s growth during each academic year. In order to achieve that goal, the campuses were staffed with teachers
who have a data history to show that their prior students have achieved more than a year's growth. This would remain a
goal for the TZ, but we recognize that achieving these goals requires more than just academic intensity, but requires the
improvement in school management structure, pipeline for well-qualified teachers and leaders, and support systems
defined as specific needs in the TZ Planning process.

FWISD is engaged in a coflective impact effort mobilizing educators, funders, government, business, parents and
community organizations to see that 100 percent of Fort Worth ISD third-graders read on level by 3™ grade: the
100x25FWTX Initiative. To achieve this outcome for the highest-need schools, which are included in the proposed TZ,
requires the intensity of effort that would be supported by changes in campus level operating conditions to be
determined by the TZ planning process. Various segments of the community are already working with children from
birth to age three in cooperation with FWISD through the Early Learning Alliance, and FWISD is also receiving support
from the initiative for children from Pre-K through grade three, such as reading mentors, and monetary support for the
Leadership Academies.

We would like for the TZ process to explore the types of autonomies required to help schools accomplish transformative
results. For example, a Charter School structure could assist with attracting leaders from outside the area that would
otherwise not be available to FWISD. The abiiity of the school to set their own calendar and hours of operation could
provide flexibility to allow for greater training and teacher preparation, as well as non-traditional instructional elements.
Partnerships with groups providing services such as the Relay Teaching Residencies wauld provide a significant boost
to the teacher pipeline. Alternative scheduling could allow for more time for Social Emotional Leaming initiatives.
Increased support could include mentor teachers that would provide in-classroom modeling of programs such as
Restorative Practice and TBRI to ensure that teachers have the ability to effectively implement such programs with
fidelity. Understanding that the most effective strategies for achieving higher student achievement involve needs-based,
integrated improvement planning (Schmoker, 2006), FWISD is committed to providing schools with flexibility in
implementation of practices that facilitate transformation, including the coordination of goals and objectives with all the
resources available, the autonomy of budgeting and expenditures, and streamlining processes such as purchasing,

travel and recruitment and hiring.

The Leadership Academies have begun the process of improving the overall school culture and ability to provide social
emotional support to students with training through the Stand for Children program, Restorative Practices, De-Escalation
Training, PBIS, and RTI Support. The lessons leamed in this initial year of intensive work with these campuses will help
to inform the goals and objectives needed for the TZ schools. For example, a specific Implementation Action Step at one
of the Leadership Academies includes detailed outcomes for both teachers and students: Teachers will receive weekly
feedback, which will be continually monitored for successful implementation, and will result in: teacher growth (90% of
teachers will complete Phase 4 on the Rigor Trajectory and 100% of teachers will have shown growth on the Rigor
Trajectory) and student growth (SCA's will show 70% mastery, and the 2017-18 Index 1 will increase from 47 to a 70 or
higher ; Index 3 will increase from 23 to a 35 or higher). The time, knowledge, and ability to assist teachers with this
weekly feedback, and to provide the in-ciassroom support needed, would be enhanced by the ability to staff TZ schools
related to the specific needs of that campus, rather than with a district-assigned template.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 220905 | Amendment # (for amendments only):
TEA Program Requirement 5a: Select up to two key zone strategies the applicant intends to prioritize and use with
campuses in the zone. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
© Identifying and partnering with high quality charter management organization(s) to operate one or more campuses in
the zone.

7] Identifying and matching campuses with high quality extemnal school support or improvernent organizations.

[ Redesigning the campuses in the zone, in partnership with external organizations that specialize in school design, to
provide a better set of educational options.

[J Other locally developed and evidence-based strategies

[X] Developing a method of ensuring the highest quality teachers and leaders work in the campuses in the zone. |
TEA Program Requirement 5b: Explain why these two specific strategies have been prioritized and what steps have

been taken to implement them. Response is limited to space provided, front side only. Use Arial font, no smatler than 10
point.

Through the need identification process delineated in Section #13, school leadership and highly qualified staff were
identified in almost every step by ali participants in the planning process as key elements for implementing any school
turnaround. From this process, it followed that outside partnerships for school management and ensuring highest quality
teachers and leaders are the two key zone strategies most likely to fill this need.

1) Identifying and parinering with high quality charter management organization(s) {o operate one or more
campuses in the zone.  FWISD has been interested in options for partnerships with charter providers since
beginning our Lone Star Governance process and our SGS work. Leadership has visited several charter and
alternatively-operated campuses around the state, is in conversation with Uplift for a potential 2018-19 partnership,
and has begun conversations internally about possible alternative governance structures for struggling campuses.
Because of the urgency of seeking immediate, impactful change, five of our campuses of greatest need were re-
formulated this year as Leadership Academies, with a variety of specialized incentives and operational initiatives
discussed previously in this application. This move toward individualizing campuses can be considered an initial
move toward establishing a transformation process, but we recognize that more extensive planning, research,
observation, and guidance is needed for the major structural changes that may be required. Seeking charter
partners, while establishing guidelines for required quality outcomes for students, is a key element we look forward
to exploring in the TZ planning process. FWISD expects to continue work with SGS, as well as the designated
design partner, as guides in this new element of school govemance.

2) Developing a method of ensuring the highest quality teachers and leaders work in the campuses in the
zone. FWISD has begun establishment of a new Human Resources Equity Plan which includes a Recruitment
Marketing Platform designed to attract a variety of Talent Networks, and nurturing attracted and engaged talent
through Customer Relationship Management. The TZ process can be used to encourage engagement of teachers
and administrators who are looking for campus autonomy and new ways of reaching children. Through review of
research published by the Bridgespan Group on innovation Zones, it is our hope that with guidance and assistance
in planning we can achieve the type of results Innovation Zones in Chicago, Boston, and Indianapolis have had.
They have hired highly qualified teachers and campus leaders who are committed to “resetting school culture by
establishing new norms with staff, students, and families; implementing policies to improve the behavioral climate.”

FWISD has been in touch with Teaching Trust and Relay to explore options for partnerships, and is currently
working with Teaching Trust on building strong campus leadership teams. The process of attracting exceptional
talent and then sustaining talent in these zones has included elements that we aspire to in a FWISD TZ, including
providing ongoing support and guidance, job-embedded coaching, and quality measurement of outcomes.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 220905 [ Amendment # (for amendments only):
TEA Program Requirement 7+ Articulate the qualifications of staff and any contracted services or consultants, in addition to the TEA-matched
Zone Design Partners, referenced in Schedule #8 - Professianal and Contracted Services that will support the planning grant. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.
FWISD will create a dedicated School Transformation Office as a part of the TZ Planning process for supporting the
campus’ school improvement efforts, ied by a dedicated Executive Transformation Officer, to foster the conditions and
capacity for school reorganization. Within the TZ, individual competencies include leaders who accomplish the most
critical, consistent success actions as shown by ability to meet data-defined outcomes for school turnaround and
growth. The ideal candidate for Executive would have evidence of the following: proven track record of transforming low
performing to high academic achievement campuses for all students; commitment to working with cutturally and
linguistically diverse populations in low-Socioeconomic, urban communities; evidence of excellence in teaching as
measured by student growth data; evidence of prominent educational leadership experience in preschool-16 school
systems as a teacher, principal, director, superintendent, or a combination of these; evidence of distinguished scholarly
activity through state and national conference presentations, state, regional leadership positions in professional
organizations; and history of obtaining external funding.

Additionally, as a part of the district commitment to transformation, each of the campuses will have a TZ leader in their
! building to assure consistent communication between stakeholders and district offices for full implementation of the
transformational process. Each of these staff persons will be responsible not only for assisting with TZ implementation,
but with training and development of campus staff and infrastructure to ensure that transformation is maintained for the
future.

The Leadership Team serving as advisory to the TZ Planning Grant development includes: Sammy Monge, FWISD
Chief of Policy and Planning, Charles Carroll, Chief Academic Officer, Cherie Washington, Chief of Secondary Schools,
Karen Molinar, Chief of Elementary Schools, Elsie Schiro, Chief Financial Officer, Jerry Moore, Executive Director,
Strategic Planning and Continuous Improvement, Deborah Traylor, Secondary Leadership Academies Director, and
Priscila Dilley, Elementary Leadership Academies Director. Specific turnaround accomplishments at the campus and
district level include: Dr. Washington: reducing the number of secondary IR campuses from 12 to 2; Ms. Molinar:
turnaround at high-poverty bilingual campus to “high performing” rating for multiple years; Ms. Traylor: principal of a
campus acknowledged as a High Poverty Achievement School; Ms. Dilley: turnaround at FWISD's largest bilingual and
high-poverty campus.

We anticipate a TEA consultant assigned that has specific experience in our priority areas of quality staffing, charter
school/other partnerships for school operations, and wrap-around services/school climate enhancement. Of the TEA-
Approved Zone Design Planning Partners, Safal Partners appears to be working closely with initiatives that have proven
successful in our struggling schools, such as the Bush Institute, Gates Foundation, Arnold Foundation, Teach for
America, and Project Lead the Way.

| FWISD Research and Evaluation Team (R&E) conducts review and evaluation as contracted services to insure their
independent evaluator status. Led by Dr. Stacy Burrell, the R & E team includes evaluators with extensive experience in
university and pre-K-12 educational research, with national credits for published research and presentations to
professional organizations. Grants Project Development Specialist and the Transformation Zone Manager will support
the work of the TZ Team and assist with alignment to the grant goals and accomplishment of milestones.

FWISD board and staff have appreciated the expertise and hands-on experience of Chris Barbic and Margo Roen,
FWISD's SGS Executive Advisors, who previously led Tennessee's statewide school turnaround district through a focus

on talent, charter partnerships, and accountability. We would value their continued contribution as we coordinate work on
our strategic plan and the SGS initiative.

We also expect to work with consultants with a proven record for school turnaround in the area of staffing and staff
development, such as Relay for assistance with developing a quality staffing pipeline, Teaching Trust to develop
| professional leaders, and others as recommended through the TZ Planning process.
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Texas Education Agency

L

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 220905

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups X b4 &
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [ . -
AD2 | Provide staff development on eliminating gender bias ] O [
Ensure strategies and materials used with students do not promote
AD3 gender bias O O U
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 ] O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title (X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O |
gender
AQB Ensure students and parents are fully informed of their rights and | 0 0
responsibilities with regard to participation in the program
Ag9 | Other (specify) O O d
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] | L
go2 | Provide interpreter/translator at program activities Ll Ll L]
Increase awareness and appreciation of cultural and linguistic diversity 0 m 0
BO3 | through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 ] =
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
BO5 Deyqlpplmaintain community involvement/participation in program ] 0 0O
activities
Provide staff development on effective teaching strategies for diverse
B06 populations . O O
Ensure staff development is sensitive to cultural and linguistic differences ] ] n
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical | | O
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] L Ll
B10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making | 1 L
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Standard Application System (SAS)

2018-2019 Transformation Zone Planning Grant

; 3 Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor |D: 220905 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
g12 | learning activities and other activities that don't require parents to come to (| O o
the school
813 | Provide child care for parents participating in school activities Cl L Ll
Acknowledge and include family members’ diverse skills, talents, and 0 u 0
B14 | knowledge in school activities
Provide adult education, including high school equivalency (HSE) and/or 0O O O
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries 0 O u
g17 | Conduct an outreach program for traditionally “hard to reach” parents C ] O
B18 | Coordinate with community centers/programs [ 1l O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education 0 O O]
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national | ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
pragram
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B9g | Other (specify) il O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
Co1 | Provide early intervention L L3 .
co2 | Provide counseling [} L] [
co3 | Conduct home visits by staff O | OJ
co4 | Provide flexibility in scheduling activities OJ ] ]
co5 | Recruit volunteers to assist in promoting gang-free communities OJ | ]
cog | Provide mentor program O ] U
Provide before/after school recreational, instructional, cultural, or artistic | 0 |
€07 | srograms/activities
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 220905

| Amendment number (for amendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities sStudents | Teachers Others
co8 | Provide community service programs/activities | | O
C09 | Conduct parentiteacher conferences d O O
c10 | Strengthen school/parent compacis O O [
C11 | Establish collaborations with law enforcement agencies O | O
c12 | Provide conflict resolution/peer mediation strategies/programs O O O
c13 ﬁiezléfggigg%:gnlassustance from business, industry, or institutions of 0 O 0
c14 P\_'ovide trainingﬂnfonnation 1o teachers, school staff, and parents to deal 0 0 0O

with gang-related issues
cag | Other (specify) O O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
Do1 | Provide early identification/intervention a a O
Do2 | Provide counseling [ | 0
D03 | Conduct home visits by staff O O O
D04 ?:;I‘rl;l‘i:l r\:i?ilél:teers to assist in promoting drug-free schools and 0 1 [
po5 | Provide mentor program O i |
D06 I;:g;:g?n t:afgtric\e:i'taig:r school recreational, instructional, cultural, or artistic 0 0 0
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O | O
D09 | Conduct parent/iteacher conferences o 3 a
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations O | O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 ﬁiegﬂ; rcggit;g?;:?nlassistance from business, industry, or institutions of 1 . '
D14 z:tt;‘vgiri ;rjlerluar:ggr:goszgzuon to teachers, school staff, and parents to deal 0 ] n
pog | Other (specify) ad O O

Barrier: Visual Impairments

# Strategies for Visual Impairments students | Teachers | Others
E01 | Provide early identification and intervention O O O
EQ2 | Provide program materialsfinformation in Braille 4 [ O

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail (circle as approptiate) By TEA staff person.

RFA #701-17-106; SAS #271-18

2018-2019 Transformation Zone Planning Grant

Page 24 of 28




Texas Education Agency

Standard Application System (SAS)

oL

Schedule #18—Equitable Access and Participation

(cont)

County-District Number or Vendor ID: 220905

[ Amendment num

ber (for amendments only):

Barrier; Visual Impairments

2018-2019 Transformation Zone Planning Grant

# Strategies for Visual Impairments Students | Teachers Others
£03 | Provide program materialsfinformation in large type O O (]
E04 | Provide program materials/information in digital/audio formats O O O
E05 ::!:?)\gi?ﬁl ::f:ff development on effective teaching strategies for visual O O O
E06 | Provide training for parents O O O
E07 zcogglsa;i t|'Jri1|:.=|lt§’enaIsﬁnformatuon published on the internet for ADA | O 0
EG9 | Other (specify) t O Ul

Barrier: Hearing Impairments

# Strategies for Hearing impairments
Fo01 | Provide early identification and intervention O I:I O
FO2 | Provide interpreters at program aclivities O O d
FO3 | Provide captioned video material [} O O
F04 | Provide program materials and information in visual format O a O
FO5 | Use communication technology, such as TDD/relay O (] O
FO6 ::rr‘g\:i?; ::::ff development on effective teaching strategies for hearing 0 0 O
Fo7 | Provide training for parents l O |
Fog | Other (specify) O O [}

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs | O O
G03 f’;::;?:gsgg tt:‘l;ag\ir:;:&l;opment in identification practices and effective O] O] 0
G04 | Provide training for parents in early identification and intervention O O |
G99 | Other (specify) O 1 O

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
oA ngelop and im_plemgnt g.plan to achievg full participation by students 0 ] 0
with other physical disabilities or constraints
HOZ | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents O g O
Ho9 | Other (specify) O | O
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 220905

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2019 Transformation Zone Planning Grant

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and in?plemgnt a plan to achi}ave full participation by students 0 ] ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible 3 O O
J99 | Other (specify) O [ O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O | O
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance O | Il
K05 | Provide mentor program O ] |
Koe | Provide before/after school recreational or educational activities I O O
K07 | Conduct parent/teacher conferences | O [}
K08 | Strengthen school/parent compacts O O 1
K09 | Develop/maintain community collaborations [ | |
K10 | Coordinate with heaith and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O O
K12 :g;l; rcgg'all;g{?;;]onlamstance from business, industry, or institutions of n O] n
K99 | Other (specify) O ] 1
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L0t | Coordinate with social services agencies | ] O
L02 | Establish collaborations with parents of highly mobile families O [ O
L03 | Establish/maintain timely record transfer system | ] d
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O | |
M02 | Conduct home visits by staff O [l |
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 220905

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

2018-2019 Transformation Zone Planning Grant

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities I O O
MO04 | Conduct parent/teacher conferences O D O
MOS | Establish school/parent compacts O O 'l
MO8 | Provide parenting training O O Ll
MO7 | Provide a parent/family center O O O
M08 | Provide program materialsfinformation in home language O O ]
MO9 | Involve parents from a variety of backgrounds in school decision making | M| OJ
M10 Off_en: ‘_‘ﬂexible" opportupi;i_es for invol\femeng, includ.ing home learning 0 m O

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities I O O
M12 Acknowledge and incluqe_(amily members’ diverse skills, talents, and 0 O O
know]Ldge in school -aCtl\.lIlleS . -
M13 ll;;or\;:g: ;g;l:aﬁucatuon, including HSE and/or ESL classes, or family n| O 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents 1 d d
M15 | Facilitate school health advisory councils four times a year O O 1
MS9 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] O M|
NO2 ﬁf:;ltty agr}t: l:'ejtsam personnel from a variety of racial, ethnic, and language 0 0 0
NO03 | Provide mentor program for new personnel O 4 O
NO4 | Provide intern program for new personnel O O O
NO5 | Provide an induction program for new personnel [ O O
NO6 | Provide professional development in a variety of formats for personnel Il | Il
NO7 | Collaborate with colleges/universities with teacher preparation programs [} O O
N99 | Other (specify) O O [

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\;?Lorﬁ Zrc';il Jirlrilg;e:;zn; :nzlt‘::‘tg to inform program beneficiaries of ] ] n
PO2 aP:gl;)sehn:fe_lgsletter!brochures to inform program beneficiaries of activities ] 0 n
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Texas Education Agency Standard Application Systern (SAS)

ST Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 220905 | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemgnts to.local radio stations, newspapers, and O 0 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O |
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 aPég:;g: stransportz:ntmn for parents and other program beneficiaries to 0O n| ]
Qo2 Off_er_ ‘_‘ﬂexible" opportupilti.es for invol\fement_, inciud'ing home leaming | O 0
activities and other activities that don't require coming to schoql
Qo3 l%gg?igncts program activities in community centers and other neighborhood ] O 0
Q99 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
A Other strategy O - .
Other barrier
4L Other strategy - u O
Other barrier
AL Other strategy O] . O
Other barrier
A Other strategy - O O
Other barrier
Z99 Other strategy O . O
Other barrier
Ak Other strategy O n O
Other barrier
e Other strateqgy u O O
Other barrier
e Other strategy O O O
Other barrier
e Other strategy | a |
Other barrier
e Other strategy L O O
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Kent P. Scribner, Ph.D. ;j ot
Superintendent of Schools |

100 N. University Drive, Suite SW 207 Fort Worth, Texas 76107
OFFICE 817.814.1900 FAX 817.814.1905 Fort Worthl
www.fwisd.org INDEPENDENT SCHOOL DISTRICT

November 10, 2017
To whom it may concern:

The Fort Worth Independent School District (FWISD) is very pleased to submit this
application for the Transformation Zone Planning Grant to seek new avenues toward
success for the highest-need schools in our district. The commitment of FWISD'’s
leadership to looking at unique approaches to campus autonomy, talent acquisition,
teaching and supportive services has only intensified as we have visited and heard from
students, teachers, administrators, parents, and community leaders across our district
in the past two years.

Through our participation in the System of Great Schools network, TTIPS Grants, and
the Lone Star Governance process, we have begun serious exploration and
implementation of new concepts such as our “Leadership Academies”, but we recognize
the need for more assistance in concrete planning for successful long-term
implementation through a program such as Transformation Zones.

As a part of our commitment to the Transformation Zone Planning, we will seek to:

* Seek long-term funding for initiatives that develop out of the planning that
provide documented positive resuits; :

* Assist with the involvement of local governmental, community, business,
foundation, and faith-based initiatives for early learning, literacy, and community
turnaround in the Transformation Zone Schools; and,

* Provide ongoing community outreach to ensure buy-in of any proposed new
campus plans by individual campus stakeholders.

FWISD is seeking to be full partners in planning for Transformation Zones for Fort
Worth ISD, and welcome this opportunity for an intensive period of in-depth planning
to improve opportunities for our students. Please accept this letter from myself, and our
FWISD Board of Trustees Board President, Tobi Jackson. Please let us know if you have

any questions.

-
Sinc?ﬁy -
Kent P. ScribnerPH.D. Tobi Jackson
Superintendent of Schools FWISD Board of Trustees Board President

/clm



RAINV\%TER

November 29, 2017

Dear Colleague,

Fort Worth’s philanthropic community is an active partner with Fort Worth ISD as we seek to
improve the lives of children and families in our area—with a broad cross-section of foundations.
corporate groups, and community groups contributing almost $30 million to a2 wide variety of
school projects sincc 2010. We arc pleased that Fort Worth ISD is applying for the
Transformation Zone Planning Grant, and we plan to be part of the solution for improvement in
struggling schools. We recognize and welcome the opportunity for an intensive planning process
based on best practices in school reformulation from around the United States and the world.

Through the participation of local foundations and corporate funders, Fort Worth ISD has been
able to begin work on campus improvement through the Leadership Academies, and
neighborhood turnaround efforts such as the Morningside Children’s Project, Eastside Alliance
Community Partnership, and Historic Stop Six Initiative.

The Rainwater Charitable Foundation and others plan to continue our work and support of Fort
Worth ISD. Specifically:
s We will serve on an advisory board for planning grant and eventual Transformation Zone
implementation;
*  We will be a partner assisting with obtaining sustainability funding for transformation
initiatives that come out of the planning process;
» We wili continue to be a voice of community support for early learning, literacy, and
community turnaround in the Transformation Zone Schools: and,
e We will use our community connections to provide avenues for input and implementation
buy-in by non-profit, foundation, corporate, and governmental entities.

We look forward te providing support and encouragement to Superintendent Scribner and the
Fort Worth [SD School Board in this bold movement forward for our students and our city.

Sipderely, '('_S- -
Smith

Co-President & Executive Director
Rainwater Charitable Foundation
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COMMUNITY
FOUNDATION
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BOARD OF November 28, 2017
DIRECTORS

James B. DeMoss
Chair To Whom It May Concern:

Ralph D. Heath
Fort Worth’s philanthropic community is an active partner with Fort Worth (5D as

Vice Chair

Alfred Saenz we seek to improve the lives of children and famiies in our area—with a broad

Corporsta Secretary cross-section of foundations, corporate groups, and community groups contributing
almost $30 miltion to a wide variety of school projects since 2010. We are pleased

Stewart Alcorn that Fort Waorth ISD is applying for the Transformation Zone Planning Grant, and we

Lz G plan to be part of the solution for improvement in struggling schools. We recognize

Anne Holland and welcome the opportunity for an intensive planning process based on best

At Larga practices in school reformulation from around the United States and the world.

Philfip W. McCrury

Past Chair Through the participation of local foundatians and corporate funders, Fort worth

Cynthis Adams 1SD has been able to begin work on campus improvement through the Leadership
Academies, and neighborhood turnaround efforts such as the Morningside

Tori Adams Children’s Partnership, Eastside Alliance Community Partaership, and Historic Stop

Michael Appleman Six Initiative.

Erika Beltran

We plan to continue our work and support of Fort Worth ISD. Specifically:
Joseph DeLeon

Elizabeth Flaischer
Daniel H. McCarthy

s  We will serve on an advisory board for planning grant and eventual
Transformation Zone implementation;

Buddy Puent e  We will be a partner assisting with obtaining sustainability funding for
i transformation initiatives that come out of the planning process;

William Slater
e We will continue to be a voice of community support for early leaming,

Dr. Efizabeth Trevino literacy, and community turnaround in the Transformation Zone Schools;

Mark Walton and

CHAIR EMERITI e We will use our community connections ta provide avenues for input and

Jeff Alexander implementation buy-in by non-profit, foundation, corporate, and
governmental entities.

Tom Cravens

L. Allen Hodges, [l We look forward to praviding support and encouragement to Superintendent

Lefand A. Hodges scribner and the Fort Warth 1SD School Board in this bold moverment forward for

Christopher Huckabee our students and our city.

Wiltiam A. Landreth
Garland M. Lasater

Sincerely,
Ann Louden
Nicholas Martin, Jr. o Z ,A"Ztv-’

Nancy E. Jones Rose Bradshaw
Prasident/CEC Executive Vice President
Rose Bradshaw

Executive Vice President

Fort Worth Club Building 306 West 7th Street, Sulte 1045 Fort Worth, Texas 76102
o: B17.877.0702 | F:817.632.8711 | NorthTexasCF.org



